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Omega Consulting Group srl
founded by dr. Lior Kneazir, is a
specialized consultation, servi-
ces and trainings corporation.
We provide strategic, HSE and
security support, with turn-key
mission solutions which ensure
the safety and structured readi-
ness of Governmental and Corporate ventures
worldwide.

We serve our clients - with proven standards of pro-
fessionalism and competence - through strategic
partnerships in our International Professional Net-
work, with globally selected Companies, Associates
and Consultants.

We have developed and are continuing the growth of
our company on 7 Pillars namely: "Strength of Cha-
racter, Wisdom, Perceptiveness, Advice, Precision,
Capacity and Respect".

Omega Consulting Group srl believes and seeks to
encourage private sector investment and capability
building solutions by advising our clients to facilitate
practical market entry strategies, with local capabili-
ties as long-term solutions.

Omega Consulting Group srl is a company Specia-
lized in risk analysis and global consulting in risk
management, operating for clients who require ade-
quate responses both domestic and international,
offering personalized services for the development of
effective worldwide health, safety and security solu-
tions.

Omega Consulting Group srl was founded as a re-
sponse to the growing needs of the international
community and its economic operators which indu-
stries and corporations, namely the need to ensure
the safety of personnel and security of facilities, mo-
re and more frequently subject to the attentions of
accidents and professional disease.

Omega Consulting Group srl stands as the ideal
partner for any company wants to interface with bu-
siness opportunities worldwide, even if located in
geographical areas known as hostile, as our main
aim is to enable our customers to operate in a Safer
environment. Qur professionalism is put at the servi-
ce of your business, we work to protect your busi-
ness.

Lior Kneazir
C.E.O. Founder



WELCOME IN
OMEGA CONSULTING GROUP

Globalization, law changes and technological innovation
require a continuous change on different sides: it is often
necessary to look outside the company for a suitable
support to compensate lack of time, resources or
competences.

Omega Consulting Group was founded in 2012 as a
consulting company in the field of safety and security on
workplace and environment capable of responding and
supporting the needs of large and small Companies in
adapting to the Standard. Leader in its region, the
company also operates on national and international
projects. .

Omega Consulting Group

addresses its services to the entire
production segment, from small-
medium enterprises to large industry,
an extremely varied but important area that must B
face new challenges and new market paradigms
every day.

All Companies need to concretely trace the way to
ensure the future of their business, protecting human
resources and assets.

A new approach to risk management




Our services address a large and growing worldwide market
comprised of Companies and individuals seeking to more
effectively protect and preserve lives and assets. We have
developed state-of-the-art consulting, technical and training
solutions that are integral to our ability to exceed the stringent
performance and quality assurance standards mandated by our
customers.

Hands on experience, advanced training techniques,
customized training courses for Health, Safety Environment and
Security tailored to the specific needs of the customer. Our
professional can combine the need to train people in a short
time, but effectively, properly balancing theory and on field
experience. The use of innovative training techniques such as
group work, project working, and coaching allows teachers to
spend Omega Consulting Group knowledge and information in
an appropriate way according to the needs of the target.
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WHY CHOOSE OMEGA CONSULTING GROUP

reason why our team becomes the true

State-of-art solutions

If you decide to come to Omega
Consulting Group, you can be sure that
you'll receive a first-class training solution
with a focus on practical skills and
professional relevance to protect your
business, we provide the best solution for
your needs, our programs are tailored on
your needs. Our team of consultants and
trainers create a successful synergy in
order to maximize the effectiveness,
efficiency and professionalism, this is the

added value of our operating structure;
our training solutions are different
because our system is a radically
different approach from any other, with
the distinct advantage of having proven
effective time and again, more than any
other system of its kind. We serve our
clients with  proven standards of
professionalism and competence of our
Team, customising Training Programmes
tailored on their budget and needs.
These are the reasons to choose us.



Our Mission is assist our

customers in achievement of their goals,
allowing them adequate management of risk,
supporting them through a wide range range
of customized services and solutions on measure.
We serve our customers through selected strategic
partnerships from our international network: we have
developed our operational structure based on 3 pillars,
namely reliability, responsibility and safety.

We focus the trust of our Partners and Clients on their business continuity,

structuring operational solutions aimed at ensuring the minimum impact on

human resources, structures and corporate know-how, thus protecting
investors and shareholders .

Safety uas control of work flows through dedicated approaches, as a
guarantee of operational continuity and asset protection.

Our team is selected for its complimentary and broad
range of response skills consisting of sector health,
safety and security, operations management,
emergency management, medical support and
trainings. We are structured to provide a
comprehensive suite of health, safety and security
services, including operations management and risk
management services to our clients in all
environments. Cultural awareness with a deep
understanding of local nuance, and political and
economic context are just some of the keys we use to
ensure effective and safe overseas operations.



SERVICES

SECURITY

The strategic approach that distinguishes our modus hoperandi is developed in the planning
of measures suitable to mitigate the risk, security management models and security protocols
suitable for the management of crises and emergencies also at an international level.

RISK MANAGEMENT

Ensuring the safety of personnel, planning prevention and protection measures or managing
any emergencies is a strategic priority for Company Management: our support is aimed to
prevent and reduce corporate vulnerabilities, to avoid serious losses. .

ACADEMY

The training aspect is essential and has strategic importance before starting any risky activity.
We provide tailor-made training programs, developed according to concrete solutions tailored
to the needs of our Customers.

HSE

People are the most important business asset: it is obvious that the duty to protect them does
not arise only on grounds of moral ethical, but also on grounds related to the business and not
least for legal responsibility of the company.

your business




SERVICES

CONSULTING

Our team of experienced professionals have the know-how and capability to effectively
identify, evaluate and implement risk management measures covering a wide range of
industries and their sectors.

PRIVACY

Data protection through a proactive and risk-based treatment system that guarantees, in
addition to confidentiality, also the availability and integration of the same in a flexible way,
adaptable to changing needs and technological tools.

TRAVEL SECURITY

Identify, predict, have a constantly updated risk map to be able to take the necessary
precautions: we develop and help Companies to adopt specific Travel Security Policies
concerning the protection of the health and safety of traveling workers.

OCCUPATIONAL MEDICINE

Accidents and occupational diseases are a social problem to be fought and a huge cost for
companies, which is why we use occupational doctors with proven decades of experience to
develop accurate health surveillance programs.

your business




Courses are available for:

* Health and Safety & Security (industrial, construction sites);

* Emergency Unit (Company Crisis Unit, First Aid and Fire team);

* Food safety (for food industrial and agricolture);

* Internationalization , Travel Security e antikidnapping (Security for Top Managers, senior
executives, workers and Travel Manager);

* Counter terrorism for operational and security personnel within sensitive and civilian targets

ACADEMY & TRAININGS

The training aspect is essential and has strategic
importance before starting any risky activity. We work
together with our Partners - Customers to better
manage the risks deriving from their activity, providing
tailor-made training projects, developed according to
concrete solutions and commensurate with their needs:
for us nothing can be "standardized".

Ensuring the safety of company personnel, planning
prevention and protection measures or managing any
emergencies is a strategic priority for Company
Management. These objectives cannot be achieved
without adequate training of human resources, the
basis on which the success of a company is founded.




Omega Consulting Group provides consulting services and training for all
companies that conduct their business activities in high risk areas.

Personalized services are designed on the basis of operational needs of the
customer.

Pro-active travel monitoring from the security and medical perspectives,
provided by experts in those specific fields. Directly managed medical,
political and security response provided by known and trusted overseas
resource. Integrated Crisis Management and Emergency evacuation action
plans, with active management and supervision of incidents, issues,

emergencies. .
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Risk management: integrated consultancy services for risk management, specific solutions for
critical infrastructure, Sicurity Management System, risk assessment, evacuation plans and
Travel Governance Program specific for our Partners.

Crisis Unit / Emergency response: integrated management consulting and support services,
designed to provide customers the necessary competencies and training to meet emerging
crises or real, through advanced planning, security protocols and subsequent operational
support .
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Risk Assessment: global assessment of the vulnerabilities and preliminary risks, based on the
study of the geopolitical situation and the specific risks rooted in the territory of reference,
creating a very important knowledge base for the companies, aimed to protecting personnel and
corporate structures .

Academy: the main objective of the Academy is to train the companies personnel operating in
high-risk areas, and those involved in the advance planning of business trips, with function of
operational support. Trainings aimed at the entire industrial sector, concerning the security
personnel, the business executives and workers, also for company personnel operating in hostile
geographical areas, with specific training for security operators in high-risk areas .
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Enstablished at Technology Park “Polo Tecnologico di Pordenone A. Galvani”

NATO Commercial and Governmental Entity

NCAGE AN369

Certified training by Federsicurezza Italy

Certified ISO 9001:2015

‘I Adherent to Unindustria

Instructors certified ICSI —

Counter Terrorism

Accreditation Ebafos -
Licence n° 043AD2012

United Nations Global Marketplace Code UNGM498017
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FAILURE IS NOT AN OPTION

Demonstrating that your productive activity re-
spects the rights of individuals, as men or as wor-
kers, by investing in human resources and therefo-
re in the future, becomes an element of competitive
advantage in increasingly ethically mature markets.

Corporate social responsibility, to date, is indeed an
issue on which we are building new economic dy-
namics affecting the competition, both on a global
scale, both on a local scale.
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info@omegaconsultingroup.com

33170 Pordenone (PN) Italy
tel. +39 0434 931448
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Via Roveredo, 20 B

Contacts

Headquarter
Piazza della Vittoria, 21
tel. +39 0434 931448

33084 Cordenons (PN) Italy
info@omegaconsultingroup.com




